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Overview of Presentation

•Background and structure of EDNIP

•Model of intervention and project actions

•Examples of work in schools

•Impact of interventions

•Conclusions



Where did the idea to develop this project 
come from?

Changing cultural diversity in DEIS schools and communities in Limerick 
City

Discussions in TED (Transforming Education through Dialogue) 
supported school networks PLUS and OSCAILT

Part schools can play in building a just society

Rise of racism and fear



Project Partners

• Schools: Scoil Iosagáin (CBS Primary), St Michael’s Infant School, 
Presentation Primary School, St John’s Girls’ and Infant Boys’ Primary School, 
Our Lady of Lourdes Primary School.

• Teachers, parents and children

• Partner organisations: all members of the Project Management Committee 
(PMC), Mary Immaculate College, Limerick Education Centre, Limerick and 
Clare Education and Training Board, Limerick City and County Council and 
Tusla Education Support Service.



Funding

EDNIP 1 was funded by AMIF (Asylum Migration 
Integration Fund), an EU fund, through the Department of 
Justice, TED and a Trust.

EDNIP 2 is funded through a combination of Rethink 
Ireland, a Trust and the National Integration Fund (NIF) 
through the Department of Children, Equality, Disability, 
Integration and Youth. 



The Key Importance of Schools

• This project acknowledges the role the school can play in 
answering the need to create awareness and nurture 
empathy and solidarity so that all children, families and 
communities might live together in respect and so thrive 
(Pacino, 2008, 16). 

• For many families the school is the first societal institution 
they come in contact with. 

• The participating schools’ experiences of supporting families 
was the starting point of this project. 

• The intervention model:
➢Appreciative perspective
➢Multi-layered 
➢Bespoke model



Some Background Information 
• Across the five primary schools: 1005 children 

from 46 countries of family origin, 26 languages 
spoken and 17 religions practiced.

• Across the five primary schools: 131 staff





Project actions 
• Conducted baseline, formative and summative 

research (interviews, focus groups, questionnaires)

• Developed Project Actions in consultation with the 
SIC groups in each school





Work with children

In school

• Intercultural 
education 
lessons on 
migration, 
culture, 
discrimination, 
anti-racism

• Sports coaching

• Additional 
programmes in 
art and drama 
to explore 
identity

• Narrative 4 

After school

• After school 
STEAM club

• Trips to 
Museum









School Holidays-Moving beyond the school 
gates





Intercultural approaches in schools
• What can you do in your school to celebrate diversity, increase 

inclusion and ensure families feel welcome and included in your 
school?

• What can be done for free and what requires resources?



Are there a diverse range 
of languages, cultures, 
and traditions on display 
in your school?

• Welcome banners, mats 
at school/class 
entrances

• Months, days, numbers 
on display in different 
languages

• Maps of the 
world/globes to identify 
students countries of 
origin

• Answering the roll in 
different languages

• Free translation tools



Is there diversity in the 
books and toys you use 
in your classroom?

• Books that tell stories from 
different countries, traditions 
and cultures

• Are the children in my class 
room represented in the 
books and toys  in my 
classroom?

• What about Aistear resources 
or dress up boxes, do they 
include clothes and toys from 
different cultures and faiths 



Do you mark or celebrate 
a broad range of cultural 
festivals or traditions?

• Using Intercultural Calendars

• Interfaith approach to RE-
learning from and about 
other religions

• It is about additionality-We 
celebrate Halloween, 
Christmas and Easter but we 
also celebrate Diwali, Eid and 
Chinese New Year



Parent engagement

• EAL support

• Translation support

• Parent and Toddler 
group

• Coffee mornings



A whole school 
approach 

• “EDNIP has allowed us to be genuine.  
We have a genuine welcome banner.  
We have a genuine prayer space. And 
we celebrate it. It’s not just tokenism 
we’ll do the intercultural day and its 
done.  I think parents are no fools they 
see us, that we have a genuine interest 
in wanting to be welcoming and we 
appreciate their presence here and we 
are happy to get them involved” 
(Principal Interview)

• Develop a SIC group or similar- to 
provide a focus for interculturalism 
within the school-become a School 
of sanctuary or work towards a 
yellow flag

• https://schools-
ireland.cityofsanctuary.org/

• https://yellowflag.ie/

• Intercultural approaches should not 
only focus on one off events or 
celebrations, make it the lens by 
which you approach everything you 
do through out the school day and 
year.

https://schools-ireland.cityofsanctuary.org/


Appendices-Resources distributed to EDNIP 
Schools

• List of EAL resources 

• List of dual language resources

• List of intercultural resources

• List of inter-faith and cultural resources

• Sample welcome/information booklet for parents

• Intercultural definitions poster 

• Sample flyers and newsletters

• Baseline study for school staff template



Impact of EDNIP on schools 

“So, we were enriched by EDNIP beyond our reasonable expectations, and that’s in the 
resource end… and also in terms of the learning experience from methodologies and 
interactions.” (Principal interview)

“Up until the project (EDNIP), we wouldn’t really have sat down as a team and said, ‘listen 
what can we do now to try help parents integrate here’? We would have left it to the Home 
School (HSCL)….  Whereas we’ve actually taken an active role, as a staff.” (SIC Focus Group)

“EDNIP has increased teacher knowledge, confidence and skills around teaching children 
from diverse backgrounds” (Staff surveys)



Impact of EDNIP on families 
• Enhanced relationship between home and school 

• Friendships and a sense of belonging

“Well only for this programme (EDNIP) we (parents) wouldn’t know half 
the parents in this school...But now we can stand out and have 
coffee….have a chat” (Parents focus group)

“When I came to here doing nothing, staying at home, afraid to speak 
with other people.  No language, it’s very, very hard for people.  It 
(EDNIP) helps you don’t feel isolated” (Parent Interview)



Impact of EDNIP on Children 

• Created good memories and promoted learning

It is really important for a kid to be able to say ‘I did something in the 
summer holiday’.  That’s gold.  They don’t care how long they are on holiday 
for.  They just have a memory of being on a holiday.  That should happen for 
every kid.” (Principal Interview)

• Role of education in eradicating racism 
“ I feel happy that the subject (racism) was put into the light, because I feel none 
of the people talk about it today” (Children’s focus group)
“When you let it (racism) slide as if it was nothing… that’s one of the main 
causes of racism.  It is not nice and can make people feel very bad” (Children’s 
focus group)



Challenges

•Funding
•Busyness of schools
•Model
•Language
•Sustainability
•SIC membership



Conclusions

•Recognise and resource schools as critical

sites for embracing diversity and inclusion

•Adopt an inclusive informed response 

• Embracing diversity is a societal mission-schools can’t do 
it alone!



Thank you! 
Questions?

You will find the full report on
www.mic.ul.ie/ednip-2020

http://www.mic.ul.ie/ednip-2020

